Agenda
PHEP Partners Monthly Conference Call






Housekeeping reminders:
When not speaking, please mute phones and cell phones. Do not place the conference call on hold.
                   Date: July 9, 2020
        Time: 1:30 PM – 2:30 PM EST
Dial In: 877-873-8017
Access Code: 4130054

                   Adobe Connect: http://breeze.mdch.train.org/EPCMonthly
Attendance will be taken using Adobe Connect, please sign in with your LHD’s name.

	Topic	Presenter

	COMMAND
1. DEPR Administrative Updates…………………………………………………..………….PHEP Management

	OPERATIONS
1. BP1-Budget Plan Deliverables /Locals/Tribes and Epi Workplan……………….………Jim Koval
2. Budget Period 2 Workplan ………………………………...….Jim Koval and Katie Dunkle-Reynolds
3. Pandemic Updates………………………………………………………………………………….Mary Macqueen
4. MCM Update…………………………………………………..……………….Jason Smith and Jeannie Byrne
5. Vaccination Planning Update……………………………………………………….……Immunizations Staff
6. Pandemic Updates………………………………………………….……………………………..Mary Macqueen

	PLANNING
1.  Advanced Planning………………………………………..…Craig Henry-Jones and Larry Zimmerman 
2. AAR CAP…………………………………………………..…………..……..……………………….Larry Zimmerman                             

	COMMUNICATIONS
1. Communications Updates…………………………………….….Kerry Chamberlain and Terra Riddle

	FINANCE
1. BP2 Budget………….…………………….……………………………….….Tera Poag and Mary Macqueen
2. COVID Funding……………………………………………………………….Tera Poag and Mary Macqueen

	LOGISTICS
1. Re-start of Monthly Calls…………………………………..……………..……………..……….Tracey Belknap

	OTHER
1. Statewide Updates………………………………………………………..………………………………….Jim Koval
2. LHD’s Regions 1 – 8…………………………………….………………………………………….…………Jim Koval
3. Tribes……………………………………………………………………………………………………..…………Jim Koval
4. State………………………………………………………………………………………………………………….Jim Koval





Next Call: August 13, 2020
