
 2025 Sampling Team Exercise: Generic Agenda 
 
8:30 am – 9:00 am Registration and Sign-in 

9:00 am – 11 am Regional Staff Meeting 
• Welcome & Introductions—Brad Deacon, Emergency 

Management Coordinator or Elizabeth Zay, Deputy 
Emergency Management Coordinator 

• MDARD Update with Q & A—Dr. Tim Boring, Director of 
Michigan Department of Agriculture and Rural Development 

• Safety Topic 
• EM & One Health Overview 

11 am – Noon Exercise 
• Just-in-Time Training 
• IMT Operational Briefing—Cadre   

 
Noon – 3:00 pm  Exercise - Field Team Deployment 

• Lunch (on your own with your field team) 

• Complete operational assignments (ICS 204) as instructed 
*Incident Management Team Facilitated Discussion (for IMT 
and others not deployed for field assignment) 

 
3:00 pm - 4:00 pm Exercise - Field Teams Return to Incident Command Post 

• Drop off samples and assignments 

• Debrief 

• Demobilization & Dismissal  
 

4:00 pm  Dismissal 


